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Keeping the Faith
Chaplaincy in a difficult year
Every morning, for the last eleven months, our intercom 
has crackled to life. The menu for the day is recited, 
followed by a corny joke and finally the words, “Hang 
in there Virginia Home, we are getting through this 
together.” It’s our Chaplain, Mike Hamilton, doing his 
best to bring light, laughter and hope to everyone living 
and working at The Home.

It hasn’t been an easy year. To say that our faith has been 
tested daily would be a gross understatement. But that’s 
where Chaplain Mike comes in, helping to complete 
the circle in The Virginia Home’s mind, body and spirit 
approach to residential long-term care. While our 
nursing and therapy professionals focus on physical and 
medical needs, our chaplaincy addresses the spiritual 
needs of our residents.

As Chaplain, Mike says that his job is to encourage and 
support residents and staff in their spiritual journey. 
Before COVID-19 it was easy for him to focus on the big programs — Sunday 
morning Bible study, Sunday afternoon worship service, a Tuesday evening 
program and a Wednesday evening Bible study. He visited people when they 
were in the hospital and conducted memorial services when residents died. All 
of these programs ended last March.

The challenge for our Chaplain — How do you support residents faith at a 
time they most need it?

Early on, Mike volunteered to help with intercom announcements. He 
substituted an encouraging thought for the day and a joke for the activities 
that could no longer take place and added the reminder that we are going 
through this together. Worship services, like so many other programs this past 
year, moved online. Through necessity, Mike learned video editing and became 
proficient in helping residents connect with their own places of worship online. 
Helping residents with computer problems or helping those who can’t access 
a computer themselves to contact a loved one or watch their church’s worship 
service is another way of encouraging and supporting residents’ spiritual lives. 

But Mike believes strongly that spirituality is much broader than what happens in a 
religious service or using religious language and likes to connect with all residents, 
no matter what their faith. 

When small groups of ten or fewer are allowed, Mike works with the Recreation 
Therapy department to lead a group that is not solely focused on religious topics. 
He first focused on the importance of laughter and humor in dealing with stress, 
believing that humor is an important part of faith. One of his favorite things to do 
is sit outside with our residents in our beautiful garden or overlooking Swan Lake, 
often strumming his guitar and singing with residents. After being quarantined for 
long periods of time going outside and sitting in the sun can be a very moving 
spiritual experience.

RECOGNIZING GRIEF
There has been much grief this year. Most of our residents have dealt with grief in 
varying degrees because of the isolation; losing connections with family, friends, 
volunteers, even friends here at The Home. Helping residents and staff deal with 
grief has been a big part of Mike’s job this past year. Several residents have lost 
people close to them; mothers, fathers, siblings or close friends. While we do all 
we can to help the resident join visitations and funerals by video, it is not the same 
as being with family and friends, where they can hold each other close. We have 
also not been able to hold memorial services for residents who have died in the last 
year – something many residents find very important. Mike is working with Director 
of Development Belinda Falconer to create an online memorial for Virginia Home 
residents who have died moving forward.

Faith is an important part of many residents’ lives and they practice their faith 
in different ways. For all it has been very difficult not being able to attend their 

church and participate in the rituals of their faith. 
Many residents have found it does help them deal 
with the isolation to join their church’s worship 
services or Bible studies by video or reading/
listening to their Bibles and devotionals.

Technology has been a great help with this. Chris 
Tompkins has used this time and his computer 
skills to dig deeper into studying the Bible 
himself. Sharing information on various topics 
he has researched with other residents is also an 
important part of his life of faith. Otto Critz uses 
an app on his iPad to listen to the Bible, and is 
following a plan where he will listen to the entire 

Bible this year. He also has found writing praise songs an important way to express 
his faith. Our Music Therapist Lily Bowers helps him put the lyrics to music and they 
record the songs which he shares on his blog. Judy Simmons and Danny Taylor join 
Bible studies and worship services at their respective churches via ZOOM which 
has been meaningful for them as a way to not just watch a service but also interact 
with other members of their churches.

SMALL GESTURES MATTER
Mike often thinks that the more important moments are when he is able to stop by a 
resident’s room to chat, help them read a card from family, or turn on their favorite 
music or TV show. Mike is also part of a committee that is looking for creative ways 
to show appreciation for TVH staff. He recognizes that just like himself, many staff 
members have stepped outside of their job description to help residents in any 
way needed throughout this very difficult year. He has observed CNAs, nurses and 
therapists also taking the time to pray with residents and help them to grow in their 
faith. Being part of such a dedicated and talented team of staff is something Mike 
never takes for granted. 

Mike reflects: “I hope I am helping residents with their faith, but I sometimes wonder 
who is helping whom? Every day I am challenged and inspired to grow in my own 
faith by seeing the deep faith many of our residents exhibit. That was true before the 
pandemic began and is even more so today,” “Hebrews 11:1 says: ‘Now faith is the 
assurance of things hoped for, the conviction of things not seen.’ This has been a year 
when many things hoped for did not happen and things not seen have challenged 
us. But with faith and medical science working together we do have hope there will 
be a brighter future, and that helps us all get through today.” 

“Now faith is the 
assurance of things 
hoped for, the 
conviction of things 
not seen.” 
HEBREWS 11:1



FROM THE BOARD OF TRUSTEES

By Joel M. McCray, Chair Home Team Pride
Familiar Faces with New Positions

Among the many things we are proud of at The Home is the length 
of service of our dedicated staff. Forty-four percent of our staff has 
served for ten or more years. It’s not unusual for staff or residents to 
say we’re not just a home, we are a family. We depend on each other 
and all the disciplines of The Home to build a culture of caring and 
community where residents feel loved and can thrive. 

Dear Friends of The Virginia Home:

Twenty-Twenty — the year none of 
us will ever forget — is finally behind 
us. Winter is receding and spring is in 
the air. And the terrible uncertainty of 
the past year has been replaced by 
wonderful hope of this one.

The effective measures and systems 
that President & CEO Bob Crouse, 
Medical Director Dr. Mary Simmers 
and the rest of their excellent staff put 
in place have continued to keep all 
those who live and work at The Home 
safe and well. 

While all of our lives are still far from 
normal, we can finally see a return 
to freedom and familiarity down the 
road. And while many additional 
restrictions are still in place at The 
Virginia Home, essential steps have 
been taken to ease those safeguards 
in an effort to get back to normal.

Most importantly, every resident and employee of The Home that wants the COVID-19 
vaccine has received it at this point. We are pleased to report that by the end of our 
vaccination clinics, more than eighty-three percent of staff and ninety-five percent of residents 
were fully vaccinated.

Currently, we have no resident or staff cases of COVID-19. Fortunately, the percent positive 
statistics for the City of Richmond have fallen to well under ten percent, which allows us to 
return to once-per-week testing of staff only. With this trend, we can lift isolation precautions, 
which will allow residents to come out of their rooms and dine together. Window visits with 
family and friends have also resumed. Activities, however limited, are also back on the daily 
schedule. With the onset of spring and warmer weather, residents will be able to have more 
time outside.

There is truly light at the end of the tunnel, but things will not feel totally normal until those 
of us who love and support The Virginia Home can walk through its halls, talk with the 
employees and visit the residents. And that day will surely come. In the meantime, we can 
all continue to provide much hope and support for The Home and it’s residents.

Trey Bollinger bids farewell to the year 2020 on 
New Year’s Eve.

Thanking our Sponsors  
and Ticket Buyers
As most of our constituents are aware, 
The Virginia Home has had to reschedule 
our event, Stories of Courage & Grace, 
twice in the past year due to the COVID-19 
pandemic. 

While we had hoped to gather in March, we 
now know that this will not be possible. For 
that reason, we made the difficult decision 
to cancel the event with John Walsh and 
Elizabeth Smart.

As you probably know, Stories of Courage & Grace is The Home’s signature fundraising event. 
Proceeds are used to provide direct care for our residents. For the past year our resources have 
been additionally taxed as we continue to fight COVID-19. 

We understand how hard this past year has been on our friends, families and supporters. Many 
have self-isolated, some have contracted the virus, others have lost employment or worse yet — lost 
a loved one. We know that individual stories of courage and grace abound. With that in mind, we 
reached out to all of our event patrons in early February and offered a full refund.

We were humbled by your response. Most of our event patrons chose to donate their sponsorship 
or ticket purchase back to The Home. We plan to recognize each of these patrons in our upcoming 
Annual Report. Until then, we want to shout THANK YOU from the rooftop of The Virginia Home 
for your care and concern. 

Our current plan is to regroup and plan for a new post-pandemic event for The Home, while at 
the same time developing a virtual event to occur later in 2021. We hope to provide a glimpse of 
the courage and grace exhibited by our own residents and staff during the past year, and to thank 
sponsors and those who purchased tickets in 2020. Information about this event will be available 
later this spring.

We look forward to the day when we can gather again. On behalf of our residents, thank 
you for caring and giving us hope.

Jody Young (above far right) says it was this sense of family and 
community that formed the foundation of her twenty years in 
Recreation Therapy at The Virginia Home. The department’s primary 
goal has been to meet residents at their current level of ability and 
create opportunities to transform their lives. “It always amazes me 
to watch a new resident flourish after they begin making friends, 
developing interests, and feel a sense of independence. Moving into 
The Home also gives family members peace of mind and the ability to 
experience life with their loved one from a different perspective. All 
of these components make The Virginia Home community one that 
I want to be a part of for many years to come,” says Jody.

And The Home’s Management had a plan for that — In February, 
when Tricia Bonnes retired as Director of Restorative Services, we 
were thrilled when Jody accepted the offer to assume that position! 

Jody’s role will be to support the efforts of our therapy departments 
and social services as we continue to evolve and put the pandemic 
behind us. She will also coordinate the comprehensive care plan 
process, new employee orientation, family council and be a liaison 
to the Resident Council. Alongside members of our leadership team, 
she will serve on the Quality Assurance Improvement Committee 
with the goal of increasing quality of care. 

Jody’s promotion created a vacancy in Recreation Therapy. Again, 
we were so pleased when Stacy Jones (above far left) accepted 
the challenge to lead both her current department and Recreation 
Therapy! Stacy’s service to The Home over the past twenty-three years 
is extensive. Hired in 1998 as a Recreation Therapist, she led in-house 
programs, community outings, and managed the transportation fleet 
as well the aquatics program. In 2000, Stacy became our Director 
of Volunteer Services and when The Home purchased its first fleet 
of vehicles, Stacy was hired to lead the Community Integration 
Department. Like her colleague Jody Young, Stacy has maintained 
her Certified Therapeutic Recreation Specialist (CTRS) credentials. 

Ronda Jones (right), a 
30-year veteran of The 
Home, has become our 
first Community Integration 
Coordinator, becoming 
Stacy Jone’s right arm in 
the CI department. Ronda 
began her career in 1991 
as the Outing Coordinator 
in the Recreation Therapy 
Department, and then 
moved to the Business 
Office. In 2010, she joined 
the Community Integration 
Department as a driver. Says 
Ronda, “I came back to my 
first and best love — taking 
the residents out and about 
on outings. Facilitating 
their forays into the world, and seeing them enjoy themselves, gives  
me joy.”

Please join us in offering congratulations to these ladies. 



WORKING FROM “HOME”

Behind the Scenes

THE JUNIOR BOARD: Fran Mason, President of The 
Junior Board reports that while the board has been 
unable to meet in person, they’ve been keeping our 
residents foremost in their heart — working remotely 
to bring joy on Valentine’s Day, a traditional day 
of service for the group. For the holiday, the ladies 
wrote valentine cards to each resident, purchased 
decorations for the hallways and donated $150 for 
cupcakes to be delivered on each meal tray. The 
Valentine’s Day cupcake social is a long-standing 
tradition for the group. 2021 marks the first year 
in over a century that the ladies were not able to 
celebrate with residents in person.

NURSING SERVICES: We want to recognize our 
nursing staff for their incredible display of “courage 
and grace” this past year. In addition to caring for 
residents 24:7, Nursing Director Colleen Lobb and 
her professional staff led the charge in COVID-19 
testing and subsequent vaccination clinics for all 
residents and staff.

RECREATION THERAPY/COMMUNITY INTEGRATION: 
Even though the Holidays did not look the same as 
usual around the Home, Santa’s Elves were still able 
to deliver holiday gift baskets, and decorate many 
of the individual resident rooms. Residents rang in 
the New Year with a parade and champagne toast. 
Staff continues to assist residents with individual 
leisure pursuits, social visits and keeping residents 
connected to family and friends through phone calls 
and video chats. As of February 22nd, we resumed 
outdoor respite and daily small groups.

Our Community Integration drivers completed an 
online course and in-house training to become 
CNAs (Certified Nursing Assistants) which will be 

helpful when transporting and assisting residents on 
medical/dental appointments, as well as helping on 
the resident floors as needed.

SPEECH THERAPY: Andrey Akkerman (dental clinic 
manager and speech aide) continues to play a vital 
role, working tirelessly on any floor that needs extra 
assistance. He serves as a team leader, making 
sure we have plenty of PPE equipment on hand, 
answering call bells and providing his time and 
technological skills keeping our residents in touch 
with their loved ones.

Our dental clinic received a very generous grant 
from The Metropolitan Health Foundation. This will 
help us purchase the many items needed to keep 
our residents’ teeth healthy. Our dental professionals 
have been wonderful during the pandemic by 
graciously giving an abundance of PPE equipment 
and coming in to The Home to treat our emergency 
cases. We’re anxious to start our regular services in 
February. Drs. Matt Aldred, Campbell Delk, Terry 
Dickinson, as well as our lead hygienist, Carrie 
Humphries, have been outstanding during these 
difficult times and we are extremely grateful for their 
kindness and generosity.

VOLUNTEER SERVICES: Over the holidays, our 
mailbox overflowed with letters of cheer, our phones 
and IPads rang in our ear, and as the weather turned 
colder we continued to feel the love and warmth 
from our volunteers Thank you to all of our churches, 
businesses, dedicated individuals and groups for the 
homemade blankets, festive holidays decorations,  
balloongrams, and baskets full of wonderful treats.

Valentine’s Day did not disappoint either! Family, 
friends, staff and volunteers showed their love by 
sending balloon topiaries, cards and gifts which were 
delivered by Volunteer and Recreation Therapy staff.

VOLUNTEER SPOTLIGHT

Danny’s Ladies 
“For magic to happen in your life, you must first 
believe in magic.” 

If there is a will, there is a way and there is always a 
way when Danny’s Ladies are around! This group of 
women has the creativity, talent, and motivation to 
make anything happen. 

They have supported us for a decade and even 
through the pandemic, they have sprinkled their 
magic throughout our building! From making 
protective face masks, to fun festive headbands, from 
decorating our front lawn with lights, to going that 
extra mile and helping to bring a little happiness to 
staff and residents, there is nothing that is too little 
or too big for these ladies to accomplish! Thank you 
for always supporting us, shining light on us, and 
continuing to serve our mission.

SPOTLIGHT: STAFF

Crystal Vaughan
Crystal Vaughan, L.P.N. Nurse Supervisor

As a Nurse Supervisor, Crystal Vaughan stays very 
active throughout the day in and out of the Nursing 
Office. In fact you might have a hard time finding her 
at any given point during the day because she is a 
nurse on the go!

For fifteen years Crystal has worked very closely with 
residents and family members alike to provide timely, 
accurate and vital information related to their care 
and well-being. 

In addition to her attention to resident care, Crystal 
maintains a positive and energetic outlook with every 
aspect of her work at The Home. Just ask her how 
she is doing and the answer is always “wonderful.” 
Colleen Lobb, Director of Nursing states that “we rely 
on Crystal to manage and solve many of the day-to-
day clinical concerns that arise on the nursing floors. 
She is a pleasure to work with and a valued member 
of our Nursing Leadership Team.”
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EVERY DAY

8:00 a.m. Breakfast

9:30 - 10:30 1:1 in-room activity assistance

10:00 a.m. Rec Cafe/small groups

12 p.m. Lunch

2:00  p.m. Rec Cafe/Small groups

 & 1:1 in-room activity assistance

Evenings Special programs TBA

Please note: All FaceTime and Google Duo calls with 
family are by appointment only. An iPad is designated  
for each floor to avoid the spread of infection and 
is sanitized after each use. Contact your family 
member’s social worker or Recreation Therapist to 
schedule an appointment or email: 

info@thevirginiahome.org, please include  
“FaceTime calls” as the subject line.

SPECIAL EVENTS

Family Visits by appointment

Sundays Hymns & Devotionals 10:15 a.m. 
 Online TVH Worship Service 3:00 p.m. 

Tuesdays 11 a.m. Coronavirus Update with 
 Team Leadership

Top: Music Therapist Lily Bowers used sidewalk 
chalk to write messages of thanks and 
encouragement for fellow staff.

Right: Chef Joseph Harris always takes time to 
prepare special treats for residents to brighten 
their day. 

Thank You
As we look forward to the promise 

of spring and a bit of post-pandemic 

normalcy, fulfilling our mission is as 

important as ever. We continue to 

have hope, we hold onto optimism, 

and we have faith — because friends 

like you believe in us. 

Thank you for remembering The 

Home in your charitable giving this 

year, and don’t forget to follow us on 

Facebook and Instagram!

Produced by the Office of Development 
Director: Belinda Falconer
Printing: Worth Higgins Associates

BOARD OF TRUSTEES
Joel M. McCray, Chair
Ashley Burke, Vice Chair
Barbara Reames, Treasurer
Laura Stewart, Secretary

Jean Benson
Ilvy Cotterell M.D.
Jeff Galanti
Susan T. Gooden, Ph.D.
Kirsti A. Goodwin
Margaret Chase Hager

Bruce P.D. Kupper
Barbara A. Lovell
Kathleen M. McCauley
Anne L. McCracken
Yvonne M. Stoneburner
Anne Harp Vaeth

Honorary Members
Mrs. Michael Armstrong
Nancy F. Bowles
Mrs. Edward C. Darling
Alice T. Goodwin
Mrs. Reno S. Harp III

Mrs. Frank B. Miller III
Anna Price Nease
Mrs. John A. Nolde Jr.
Patty Ramsey Pomeroy 
Susan F. Vaughan

Associate Members 
Frances Gayle Allen
Joan P. Buhrman
Cean W. Cawthorn
Mary Coulbourn
Gail Elmore
Mrs. Pace M. Fonville
Mrs. William R. Gardner Jr.
Nancy Gottwald
Mary Frances Gravitt
Priscilla Hersey
Peggy Wilton Larmore

Elizabeth Maser
Brenda McGehee
Nancy Mikula Meath
Patsy S. Morrissette
Mary Watt New
Jane Nott
May Frances I’Anson Ramsey 
Martha Robertson
Cornelia Shumadine
Mary Madelyn Tucker
Mignon Worman Tucker

THE JUNIOR BOARD
Fran Mason, President
Trish McClendon, Vice-President
Carrie Leone, Treasurer
Katherine Hutchens, Recording Secretary
Robin Smith, Corresponding Secretary

Katherine Agelasto
Lauralee Allen
Elizabeth “Happy” Anderson
Whitney Baldwin
Elizabeth Bargatze
Margaret Benson
Kim Bradley
Clare Bradshaw
Christian “Chris” Brown
Blair Dillard
Branch Feagans
Laura Ford
Meghan Garza
Chandler Klevana
Deborah Knighton

Denise Leonard
Michelle Logan
Lia Mooney
Jennifer Owings 
Betsy Rader
Buff Ramsey
Liz Shield
Meredith Smart
Allison Spiller
Austin Sutten
Stephanie Uzel
Townsend Westermann
Erin White
Garnett Woodley
Johnna Woods

Associate Member
Emily Keith

Honorary Members
Mrs. Richard D. Adams Mrs. Charles A. Hartz Jr.

ADMINISTRATIVE STAFF
Robert A. Crouse, L.N.H.A. 
President and CEO

William E. Coleman III, L.N.H.A. 
Executive Vice President/COO

Mary E. Simmers, MD 
Medical Director

Reginald Conyard 
Director of Maintenance

Lynn G. Crouse, RDN 
Director of Nutrition Services

Michael “Mickey” Dowdy 
Vice President for Advancement

Belinda A. Falconer 
Director of Development

Jim Glazebrook 
Director of Environmental Svcs.

Mike Hamilton, M.Div. 
Chaplain

Julie E. Janson, OT, ATP 
Director of Occupational Therapy

Stacy Jones M.S., CTRS 
Director of Recreation Therapy & 
Community Integration

Annie Kennedy 
Director of Volunteer Services 

Colleen M. Lobb, RN, BC 
Director of Nursing

Brenda Mizelle, M.A., CCC-SLP 
Director of Speech Therapy

James T. Moses 
Chief Financial Officer

Stacey Thomas, MSPT 
Director of Physical Therapy

Jody Young, M.S., CTRS 
Director of Restorative Services


